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Today, I  wi l l  
of fer some Food 

for Thought
But it is a hypothesis - not the absolute truth! 

You must develop your own!



Many Other Books & My Own Experiences



Five Questions

1. What is Leadership? 

2. What do leader’s create? 

3. Key Ingredients? 

4. What is the role of Ethics? 

5.  Leading Oneself
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What is NOT Leadership
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“Many acts heralded…as instances of leadership…  acts of oratory, 
manipulation, sheer self-advancement, brute coercion – are not such. 

Much of what commonly passes off as leadership – conspicuous position-
taking without followers or follow-through, posturing on various public 
stages, … authoritarianism – is no more leadership than …small boys…
who continue to strut along…after the procession has turned a side street” 

- James McGregor Burns in “Leadership”



Who Is A Leader?
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“The only definition of a leader is someone who has 
followers.  Some are prophets others thinkers.  But 
without followers there can be no leader.”   

- Peter Drucker



Who Is A Leader?
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“The definition of Leadership: INFLUENCE…. 

Leadership is influence.  It is the ability to obtain 
followers.”		  

- John Maxwell



Effective Leadership
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“An effective leader is not someone who is loved or 
admired…Leadership is not rank, privileges, titles, or 
money.  It is responsibility. ”	 	  

- Peter Drucker
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Change



Al l  Kinds of Leaders
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Leaders Create Change
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“Some leaders lead, others mislead.  

Leaders create change sometimes for the better, and sometimes 
for the worse.  

Leadership does not come with any guarantee of betterment, only 
of change, which may lift lives or destroy them.”  	 

- Verinder Syal
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Key Ingredients
1. Integrity 

2. Vision 

3. Prioritizing 

4. People Focus 

5. Self-Discipline 

6. Courage
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Why are people 
struggl ing with,or 

obl iv ious to,  
Right vs. Wrong

“Drowsy Morality”



Key Question for You

Is Ethics a hindrance to success


Or


Is it the foundation to our life?
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Why is 
leading 

onesel f so 
di f f icul t?



One Possible Answer
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TRUE NORTH



Happiness In 
Career

Staying out of 
JAIL

Happiness in 
Relationships
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Food for Thought



Thank You! !
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